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LANDING PROGRAM

Starts in 2012.
5 focused on attracting new businesses
he Innovation District of Medellin / tech
sed enterprises and [+D centers to add
kKnowledge and capacities to the city.

The program helps international and
national enterprises to establish in
Medellin and engage them with the
iInnovation and business ecosystem.

It is @ win-win program.
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GOAL FOR 2018:940(Concerted with the City administration)

20000

18000

16000

14000

12000

10000

8000

6000

4000

2000

683

1,756 1,733

1,133 1,133
e — -

6,551

4633 4,638 4812
2,883 56
2171 16
71

10,275

I54

13,998

17,721




a® B A Immm Y F |\ W \Il‘ l'lhl a -~ 1 . s § W § m B - 8§ 1 . 1 N
EACH SEAT USES 10M2 APROX. THE
WILL AN ADDITIONAL DEMAND OF 129.1

MAND FORESCAST IN M2 FOR OFFICCES M2 FOR 2
180,000
159,090
160,000

140,000

120,000

I 100,000
I 80,000

60,000
40,000

20,000

2017 2018 2019 2020 2021






- Tomm R YW I ke wWHMILITITMHAL

/

L 4

o

s b
;

!

e |

o 71‘

PR T |




PITAL PROG

utaN loan with
n refundable
| option

'én with interest
for start-ups



SMART CAPITAL SUM

Joining start-ups
and investors

Experienced
speakers




SMART CAPITAL SUM

Dialogues
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For us each $1 public investment
means $20 private investment in



SMART CAPITAL
NETWORK

(VCs, Angels, structured debt,

among others)

Aims to connect
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BY 2021
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BUSINESSES

For Ruta N a disruptive project
business iIs one that challeges
statuo quo of region.

That kind of projects need innovatio
approach the way to solve
problems, connect actors and acti
the STI capacities.

In general terms, disruptive project
to solve problems that an isolated a
cannot solve alone.

In some cases, Ruta N acts
Company Builder in early stages to s
the solution.



DISRUPTIVE BUSSINESES

Sustainability Scalability

S S
Financial Minimum LATAM market
Environmental Pull out other new business opportu
Social Associated roadmap of STI

Quality employment

High potencial of employment Solve regional problems
generation @

Developing capabilities
Social inclusion
Networking between actors

@ Key Enable Technologies used
$

Micro and nano electronics VR y AR

Nanote_cno!ogy Analitycs ©Market profile
Industrial biotech. Fotonics Identified need
Advanced materials Advaced

Artificial Inteligence manufacturing Poterr]\tlal c(:justplmers with money &
Internet of Things tech purchase desition.



BUSINESSES
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13.

Projects pipeline

Talent Broker (ict)

Mobility as a Service (energy, ict & other sector
Hemoderivatives (life sciences)

CDI energia (energy).

Medellin’s ICT Infraestructure for equity (ict)
Telemedicine and home telecare (ict & health).
Simulation Based Training (life sciences, ict & ©
sectors)

DAPI — Al. (ict)

CDI Advanced Manufacturing (ict & other sectol
Hemocentre. (life sciences & ict)

PITS. (ict & life sciences)

Digital packaging (ict & other sectors).
Cognitive charge with drones (energy, ict & othe
sectors)
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Projects a n SWG r

candidates Entrepreneur team

Entrepreneur team

(scoring) (assesment)
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RUTAN’S SUPPORT INSTRUMENTS

Advise in Strategy, F‘nancial, Tax
and accounting, Legal, Marketing,
Tech (max US8.000)

Pay direct expenses for
entrepreneur team (max.
US20.000).

Help to raise money with investors
network}



Tecnology
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They structure the factibility of projects. e The team verify accomplishment goals, schedule and
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THE TEAM

JORGE JORGE JULIANA SEBASTIAN
SUAREZ AREIZA ZAPATA DIEZ

proyectosdpp@rutan.co



