
What did we do? 



2005 Innova-Chile was created 

FIC: Empowered by the Mining Royalties 



Phase 1 
 

2005 al 2010 
 
 



Innovación Pre-competitiva y de 
Interés Público 

 
Proyectos destinados a mejorar el entorno 
innovador de las empresas y de investigación 
pre-competitiva en tecnologías genéricas 

Innovación Empresarial 

 
§  Innovación empresarial individual 
§  Estudios de Preinversión de Consorcios 
§  Desarrollo de Consorcios 
§  Consorcios Tecnológicos Empresariales 

Difusión y Transferencia 
Tecnológica 

§  Misiones Tecnológicas, Consultoría 
especializada, Pasantías Tecnológicas 

§  Difusión Tecnológica, Apoyo al 
patentamiento 

Emprendimiento 
 

§  Capital semilla para la formulación y 
ejecución de proyectos de negocios 
innovadores de alto impacto 

§  Creación y fortalecimiento de 
incubadoras y redes de capitalistas 
ángeles 

Fhase	1	

Venture Capital Funds managed by the investments division 

Pre-Competitive	and	Public	Interest	
Innovation	

	
-  Projects	to	strengthen	the	innovation	

environment	for	companies	

Corporate	Innovation	
	

-  Innovation	in	companies	
-  Consortia	

Technology	Diffusion	and	dissemination	
	

-  Technological	Missions	
-  Special	Consultancy	support	
-  Support	to	IP	protection.	

Entrepreneurship	
-  Seed	Capital	
-  Support	of	Incubators	and	Angel	

Investors	networks	



2007à  4 entrepreneurship instruments. 

 
 
 
 
 
 
Programa de Capital Semilla: 
Apoyo Financiero Capital Inteligente 

Pre-Seed Seed  

Ø  Total US$12.000 
Ø  Agent US$2000 
Ø Project US$10.000 
5 months 

Ø  Total    US$ 80.000 
Ø  Agent  US$ 10.000 
Ø  Project US$ 70.000 
12 meses 

Seed Capital 

US$ 100.000/Yr. 5 Yrs. Incubators  
US$ 50.000  /Yr. 5 Yrs. Angel Networks 

Support	to	Incubators	and	Angel	Investor	networks	



Did	not	work	well…		

•  We	did	not	understand	ecosystems.	We	only	focused	on	inputs.		

•  Incubators	and	agents	become	ill	of	terminal	“Projectivitis”	desease.	There	was	no	incentive	to	really	incubate	
or	help	the	entrepreneurs.		

•  Entrepreneurs	have	to	go	to	the	sky	to	meet	angel	investors.	

•  Fixed	grants,	we	over-finacced	those	who	needed	less	and	under-financed	the	ones	that	needed	more.		
	

•  No	incentives	for	“early	killing”	why	stop	using	grant	money?.	Easier	to	spend	than	to	return	the	money	
	

•  Low	incentive	to	look	for	co-financing.	Metrics	where	place	on	execution	of	the	budget.	

•  To	Slow.	Bureaucracy	many	times	killed	the	opportunity.	

•  Not	enough	financing	for	more	sophisticated	Tech-Transfer	initiatives	where	private	agents	are	not	willing	to	
finance.	

•  No	incentives	for	VC	funds	to	invest	in	early	stage	companies.	Most	went	to	private	equity.	
	

This	was	a		



What did we do? 



Seed Capital Fund 25% - 75% 

Operated by certified Incubators 

US$20K 
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 US$100K  

 

Inversión Privada 
Inicial 

SSAF- I 
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Max.	Fondo:	US$1.5m/año	
Plazo	Gasto:	4	años	
Plazo		Cierre:	9	años		 

Incubator 
Panel 



Changed Incubator Incentives 

Operation: Max US$200k / Yr.  6 Yr. 

Private Investments 

Sales	

Revenue Growth  

Equity 7% Cap. 

Strong	training	
program	at	the	
University	of	
Texas	at	Austin	
IC2	Institute.	



Side	Fund	cart	for	Angel	Investors	network	

Corfo: 3 

2:1 

 

 

 

Angel Investor 
network 

Start-Up 

Support for Operation 

US$100k/ Yr. -10% every Yr. 

10% of invested capital for network. 

 

 

 

 

Side Fund 
Cart 



Tech-Transfer Seed Capital  

•     70%/30% Co-finincing 
•     US$30k 
•     12 months 
•     Prove that there is a market 

Phase 1  
Market Validation 

•     70%/30% Co-financing 
•     US$300k 
•     24 months 
•     Develop a working prototype and a 

to-market roadmap.   

ETAPA 2 
Empaquetamiento 

Comercial 

IP and Market 
Assessment 

Prototype, PoC´s 
and to-market 

Roadmap 



Environment	Support	Instrument	
PAE	

-	First	instrument	to	support	entrepreneurship	enviorement	
-  Received	over	100		
-  3	categories	

-  Institutional	Support	
-  Cultural	support	
-  Studies	



Phase 2 
 

2010 al 2014 
 

Technical consolidation and efficiency 
 



Entrepreneurship 

Innovation Enviorement 
(New) 

 

Technology Transfer 
Division 
(New) 

 

Innovation  
 

Fase	2		
	

Early Stage Venture Capital Funds 



Gran aporte Fase 2 
 

Fondos de capital de Riesgo de Etapas Tempranas 
 

Fondos chicos y flexibles operados por 
administradores profesionales 

 
Se trabajo mucho en la eficiencia de procesos en 

general 



GLOBAL CONNECTION 

Internationalization of entrepreneurial effort  

START-UP CHILE 





Global	Connection	

Sunnyvale, CA  Redwood City, CA Palo Alto, CA 



Phase 3 
 

2014 al 2018 
 

Strategyc – Sophisticated and with Scaling Capacity 



Fase	3:	Programa	comprensivo		





Instrumentos integrados y concatenados según estado de desarrollo 
 







Falta mucho por hacer…. 


