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CORPORATE VENTURING PILOT 2019
Let's create solutions together: Call for Caribbean corporates
Application Form
[bookmark: _GoBack]Please answer in bullet points and short sentences – no more than 300 words per answer since the space in the online application form will not capture any extra words.


Important definitions for the purpose of this initiative:
Corporate Venturing (CV): a form of open innovation that provides a structured way of facilitating business-to-business (B2B) collaborations between large firms and small ones, including startups. These partnerships help large firms explore how new technological advances and/or knowledge can benefit their core business operations or generate growth (either by resolving problems or exploiting opportunities), in a faster and more agile way than traditional R&D, while simultaneously helping small innovative firms get market feedback about their innovations and rapidly improve product-market fit. 
During this pilot Compete Caribbean will deploy a matchmaking process, after which we will facilitate collaboration among relevant staff of the corporates and the startups to incubate and accelerate a new solution over a 3-month period. The new solutions (incl. processes or technologies) will be tested so that they can be scaled if successful. 
Startup: An early-stage firm that is searching for a repeatable and scalable business model. For the purpose of this pilot, we are only considering firms that already have customers and are earning revenue, not those that are pre-revenue.

A. CONTACT INFORMATION
A1. Name of firm:
A2. Country of registration:
A3. Number of employees:
A4. Gross revenues: 
A5. Name and title of executive sponsor of this expression of interest (EOI): 
A6. Name of main contact for this EOI: 		
a. Title/Designation: 
b. Preferred phone number: (    )___-____	
c. Alternate phone number: (    )___-____
d. Email:						
e. Website:
B. PROBLEM/OPPORTUNITY SUMMARY 
B.1. Describe the problem your firm wants to solve, and/or the opportunity you wish to pursue, for which you are seeking outside expertise to develop and/or adopt new technologies, processes, inputs, products or services. 
B.2. Describe your corporation’s motivation for solving this problem/pursuing this opportunity? Is this an opportunity to improve operations, quality, productivity, efficiency, social responsibility, environmental responsibility etc.? If an opportunity, what is the size of the opportunity? 
B.3. Describe the activities undertaken, research done and/or resources committed to date to resolve the problem or pursue the perceived opportunity  
B4. If selected by Compete Caribbean for this project, describe the resources that your firm will allocate to solving this problem in terms of time of key staff involved in key departments. Innovating to solve complex problems generally requires a multi-disciplinary team, but given that time is always limited, which key staff could be allocated to this project?




C. DESIRED OUTCOMES
Please select as many options as you currently consider relevant as desired results of your firm’s participation in this project, if there is a successful match between your firm’s problem/opportunity and the solution offered by the startup that is matched with your firm. This will not restrict your firm’s ability to select different options in future, but this information may help facilitate better matching with an innovative startup at the next stage, and will eventually be used for evaluation of the CV pilot program. 
	☐Purchase of a fully developed solution developed by the startup

	☐Non-exclusive license of a solution developed by the startup

	☐Recruitment of the key personnel that develop a working solution from the startup

	☐B2B partnership arrangement between your firm and the firm that develops the solution for continued development, production or scaling up of the solution

	☐Taking a minority equity stake in the firm that develops the solution

	☐Acquisition of the firm that develops the solution






D. COMMITMENT AND EXPECTATIONS
All interested corporations can demonstrate their interest by submitting this application. However, corporations selected to participate in the pilot will be expected to contribute both in cash and in-kind towards traveling expenses and support to the startup selected to collaborate with your firm in developing a solution.
By submitting this application, I certify that, if selected, my firm is willing to make the expected financial and non-financial contributions outlined below.

What you can expect from Compete Caribbean

What we expect from your firm


Call for Challenges


Liaise with executives of large corporations operating in the Caribbean who are interested in innovation to solve key challenges or pursue opportunities


Call for Solutions


Assist the corporation in refining the definition and parameters of the challenge, with the support of international experts


Design Sprint bootcamp


Organize, finance and facilitate this participatory event for three startups per corporation, to allow deep problem analysis and solution design


Advertise the call across 13 Caribbean countries via our network of more than 11,000 people and firms


Shortlist the three most relevant startups that can provide solutions to each challenge


Organize pitch sessions for each startup to present their solution design to the corporates


Faciliate the evaluation and selection to create each corporate-startup pair


Acceleration program


Share best practices and coaching for staff of both corporate and startup


Finance travel expenses for one site visit for the startup to the corporate's premises, to facilitate relationship building and data collection


Dealmaking or Disengagement


Finance final demo day where the startup presents the Minimum Viable Product to the corporate's selection panel



Call for Challenges


Submit application / expression of interest before 15 September 2019


Call for Solutions


Assign one staff member to participate in the review committee that will evaluate the proposals submitted by the startups


Design Sprint bootcamp


Finance the travel expenses for at least 2 staff members (one technical and one senior management) for 3 days and 2 nights


Acceleration program


Contribute USD$5000 to the solution development process


Dealmaking or Disengagement


Review solution presented at Demo Day


Participate in the pitch session to select the startup best suited to work with your firm


Cover incidental expenses for the startup during any site visits to your firm's premises


Allocate key staff to provide data and knowledge, and participate in testing, on an ongoing basis during the 90-day period


Inform Compete Caribbean of your firm's decision to make a deal with or disengage from the startup
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