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THE CITY OF MEDELLIN

STORY OF A TERRITORY
THAT HAD EVERYTHING AGAINST IT
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MEDELLIN IN CONTEXT | Urban growth
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MEDELLIN IN CONTEXT | Urban growth
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270.534 inhabitants




740.897 inhabitants

=
=
@)
et
(@)
C
©
O
-
>
_I
<
LLI
T
Z
O
@
-
<
—
—
LLI
A
LLI
=




1.337.496 inhabitants
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MEDELLIN IN CONTEXT | Urban growth

R 2.450.000 inhabitants
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CHALLENGES:
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2000-201C URBAN INCLUSION

RESILIENCE

CRISIS




Hay Cuva
Varedd Callural

1
o

E-C""iln ANO

Sadhiba ) AU A s R s R i i b BN B b b b i i B ai Bl

La \{a sngue derrotada

”5 Yok 1 - N ¥ «ﬁ b L ’.L», i

llﬂlllll."""“"ﬂ.

CRISIS




MEDELLIN

NO MARITIME OR FLUVIAL PORT

NO NATURAL RESOURCES
NO RAILWAYS OR SUPER HIGHWAYS

'NOT THE CAPITAL'OF THE COUNTRY. .. - .
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LOCAL

AcADEMY | GOVERNMENT
N

JOINT EFFORTS FOR
TRANSFORMATION

CITIZENS

BUSINESSES i—



RESILIENCE

CRISIS




EARLY 2000s

HOW TO CHANGE
_OUR REALITY?
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URBAN INCLUSION
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WWE USED

A SHOPPING MALL
ELECTRIGESCALATORS

- AS A

A M@BILITY SOLUTION

URBAN INCLUSION

2000-2010
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URBAN INCLUSION

==| 2000-2010




E PLACED
MASSIVE LIBRARIES

- B
WHERE PEOPLE
NEEDED THEM THE
e MOST
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URBAN INCLUSION
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WE CONVERTED

HIGH-RISK AREA
 AND-ASYMBOL OF TRAGEDY_
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URBAN INCLUSION
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URBAN INCLUSION
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URBAN INCLUSION
l
2000-2010
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URBAN INCLUSION

] 2000-2010 |
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URKBAN INCLUSION
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— WEARE——

GIVING BACK LIFE
TO THE RIVER

RETURNING
THE RIVERSIO'THE CIiY
~
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URBAN INCLUSION
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URBAN INCLUSION
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URBAN INCLUSION
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EDUCATION
SECTOR

INVESTORS

LOCAL
GOVERNMENT

HACK
THE SYSTEM

CITIZENS

CONSTRUCTION OF
CAPACITIES OF OUR
REGION

ENTERPRISES

MOVE
FORWARD




WE ARE DEVELOPING AN INNOVATION ECOSYSTEM BY

GN

STRONG
INSTITUTIONS

to enable innovation

CIRCULATING
MORE IDEAS

to produce more knowledge

CIRCULATING

MORE MONEY

to convert ideas into
profitable businesses

iInnovation
ecosystem




— MISSION —

RUTA N IS LEADING THE CITY'S
ECONOMIC EVOLUTION TOWARDS
SCIENCE, TECHNOLOGY AND
INNOVATION — BASED ACTIVITIES
IN AN INCLUSIVE
AND SUSTAINABLE WAY




BY 2021 INNOVATION WILL BE
THE MAIN CATALYZER OF
THE CITY'S ECONOMY AND
WELFARE, BASED IN A
WORLD CLASS ECOSYSTEM




OUR PURPOSE

CONTRIBUTE TO THE
IMPROVEMENT ON THE

OF THE INHABITANTS OF
MEDELLIN

CREATE THE
OF THE FUTURE

N RUTA N
MEDELLIN
ORG
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BASIGEICEAIRSIOEAINIINNOVAIIONIECOSYSIEN

CAPITAL
VENTURE CAPITAL
SEED FUNDS
ANGEL INVESTORS
ACCELERATORS

KNOWLEDGE
RESEARCH AND DEVELOPMENT
EXCHANGE OF IDEAS
NETWORKS
UNIVERSITIES

OV

CULTURE
CRITICAL THINKING
INNOVATION TECHNOLOGICAL SKILLS
ECOSYSTEM EMBRACE RISK
DIVERSITY

PUBLIC EDUCATION

INFRASTRUCTURE
INNOVATION DISTRICTS, RESEARCH FACILITIES,
POLICIES FOR VALUE CAPTURE, URBAN AREAS WITH
MIXED USED, PHYSICAL AND VIRTUAL
CONNECTIVITY, ENERGY EFFICIENCY, PUBLIC
SPACES.
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WE BRING SCIENCE TO
PEOPLE
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TALENT

_ ARET
P SSGUR YOUTH THROUGMISCIENGE,
TEGHNOLOGY AND INNOVATION

USING GAMES
AND FUN-BASEEID®

 METHODOLOGIES
\.. ) | -



NETWORKS

ALIGNMENT OF ALL
STAKEHOLDERS




NETWORKS

CITIES
FORL I FE

ETS CO-CREATE

CONNECTHON 10 MARKES AND
KNOWILERGE NEIWORKS
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TAMANO DEL
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SMART CARPITAL NETWORK
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SEED
@ DESINVERSION

EARLY STAGE

(" INVERSION

GROWTH

CONSOLIDATION

1 FCP Innovacion
2. Promotora de Proyectos
3. Valorar F uturo
4. Aktiva
5. Promotora de Proyectos
6. Agrow
7. Velum Ventures
8. Astorga
9. C apitalia de C olombia
10. Veronorte
1 Red de Angeles Inversionistas
12.Taurus
B.GITP
M. NXTPLAB
15.Socia Atom
6. C apitalia de C olombia
T. Lift Growth & Innovation
B.RAICAP
1. Invictum
0 INVX



SMART CAPITAL
NETWORK

(VCs, Angels, structured debt,
among others)

Aims to connect

...........

BY 2021

have received V=1l
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CIFRAS GENERALES
(SIN DIRSCRIMINAR)

® DEUDAESTRUCTURADA

RED DE ANGELES
INVERSIONISTAS

@ VEHICULOS DE
INVERSION

® FCp

2012

2013

2014 2015 2016






ROADMAP

INDICATORS

THE PACT

FOLLOW UP & RESULTS

W @Ruta_N




Plan CT+i

MEDELLIN’S SCIENCE, TECHNOLOGY AND INNOVATION PLAN

MEDELLIN 2011-21

A PUBLIC POLICY

ORDINANCE 024
OF 2012

POTENTIAL MARKET
OF THE REGION e, OPPORTUNITIES
| N

GAPS

ACUERDO NUMERO 24 DE 2012

“POR EL CUAL SE ADOPTA EL PLAN DE CIENCIA, TECNOLOGiA E
INNOVACION MEDELLIN 2011-2021 COMO POLITICA PUBLICA PARA EL
DESARROLLO DE LA INNOVACION EN LA CIUDAD”

Recibido de la Secretaria General del Concejo Municipal, el diez (10) de agosto de
dos mil doce (2012} y al despacho de la Alcaldia.

HECTOR FABIO VERGARA HINCAPIE
Subsecretario Juridico
Secretaria General

REPUBLICA DE COLOMBIA - DEPARTAMENTO DE ANTIOQUIA - ALCALDIA
MUNICIPAL DE MEDELLIN, catorce(14) de agosto de dos mil doce (2012)

Sancicnado
Cumplase, 7 4 ///
El Alcalde, /

ANIBAL GAVIRIA CORREA

El Secretario de Hagfenda,

' \A'{f%[) éagleuez STREPO

El Director del Departamento Administrativo de Planeacion,
1 Lt \ 4 ] €N A ) )
ALVARO BERDUGO LOPEZ
La Secretaria de Cultura Ciudadana,
AL 7

MARIA DEL ROSA#IO ESCOBAR PAREJA

\
El Secretano General, . \ J
U S0 s
CARLOS MARIO GOMEZ CORREA ~




+10.300 deas para #LaRutadeMedellin
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TOGETHER, WE
NSFORM REALITIES
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INNOVATION BY AND

FOR THE PEOPLE n



ROADMAP

KEY PERFORMANCE INDICATORS

SECOND THE PACT

STEP

FOLLOW UP & RESULTS
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WE WANT TO ACHIEVE
THEIR RESULTS,

NOT TO REPEAT THEIR HISTORY

BASE LINE
2012 2014 2016 2018 2021
Goal
0,75%1982 MEGK&S 198} 19’??06(8/0 199} 119;33@% 2000} 2?,@@%06V0C2,70%
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ROADMAP

INDICATORS

THE PACT

FOLLOW UP & RESULTS

W @Ruta_N




INNOVATION

Ac:‘ystratwy
THAT BECOMES

C‘OMMON HESTORY

+4,000 '+
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Orga atIOnL’ ! ; '
COMITTED WITH INVEST % |

IN INNOVATION AS ITS | ot
TRANSFORMATION AND E - rutan.co/granpacto

GROWTH ENGINE

Launch event
09 september 2014




ROADMAP

INDICATORS

FOURTH THE PACT

STEP
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THE VALUE OF INNOVATION MEDELLIN 2018

INCREASE IN
9 O/ 24 REVENUE
AVER.

7 OF THE NEW JOBS
RS ,%3 KHAMERIBERN 1o
COMPAN|ES ARE DUE TO INNOVATION INCOME OF THE GITY

ALREADY INNOVATING,

INTRODUCED AT LEAST A O/O »
SUCCESSFUL INNOVATION IN THE

i Goods or services New: 50% 2, 1 40/0 OF GDP
Improved goods or services: 33% INVESTED IN STI

Production Methods: 29%
1 1 - (0] ~d
ariialse Toohmiais; 2% 70% PRIVATE

New business model: 4%

Fuente: Encuesta de impacto socioeconémico de la innovacion, desarrollada por Ruta N, la Camara de Comercio de Medellin, el Centro Nacional de Consultoria y el Observatorio Colombiano de Ciencia y Tecnologia.




INVESTMENT ON ST+i as a % of G.D.P.

wWe WANIT 10 ACHIEVE
THEIR RESULTS,
NOT REPEAT THEIR RISTORY
BASzlcEanINE 2014 2016 2018 2021 3 00%
0,75% Sl‘éaéA ) 1°00% “P 1 30% » 2.00% /o

) 1.15% »1,82% P 2,14%
’n' [ W @Ruta N
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=
the headlines
3 o tell a completely
DIFFERE N T

YEARS LATER STO RY




RESULTS | Homicide Rate per 100.000 inhabitants
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7 6.809
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URCE: Sistema de informacién para la seguridad y la convivencia, SISC

rate
m total homicides

4,538
242,383 /. 3.829
’ 166,90
184,46
2,119
98,12 1,649
1,273 69,63
58,19—854
: 681
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Sponsored by:

CI’t\I' LEE KUAN YEW
WORLD CITY ©
THE WALL STREET AR PRIZE

.‘ -‘ SJ @gf(()?VINIOPMENI 2016

AUTHORITY
SINGAPORE

i 1| CENTRE for

LiveableCities

YUNGAPORT

Medellin recibio el premio como la ciudad
mas Transformadora del Ano

El premio destaca a Medellin por su trayectoria de innovacion social, su
compromiso con la modernizacion, sus avances en globalizacion y el salto que ha
dado como ciudad de ciencia y conocimiento

TRANSFORMATIONAL
CITY OF THE YEAR

CITY OF MEDELLIN

ACCETED v
FEDEMCO GUTERRES TULUAGA
MAYOR, CrTy OF MEDELLIN

AWARDS

Medellin: From murder capital to world's most Email this article

innovative city Printer friendly page
By Michael Hennigan, Finfacts founder and editor
Aug 15, 2013 - 8:31 AM
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2017 fuimos catalogados
como HUB de INNOVACION



MEDELLIN - AWARDS

2013. "RESILIENT CITY".
Awarded by: Rockefeller Foundation.

2013. "MOST INNOVATIVE CITY IN THE WORLD".
Awarded by: Wall Street Journal, Citigroup and Urban Land Institute.

2014. "BEST CITY TO LIVE IN LATIN AMERICA"
Awarded by: Indra.

2015. "INTER-AMERICAN PRIZE FOR INNOVATION FOR PUBLIC MANAGEMENT".
Awarded by: OEA.

2015. "CITY WITH BETTER INITIATIVES ON SUSTAINABLE MOBILITY".
Awarded by: ICLEI EcoMobility.

2016. “LEW KUAN YEW WORLD CITY PRIZE".
Awarded by: Urban Redevelopment Authority Singapore. Centre for Liveable Cities; Singapore.

2016. “MOST TRANSFORMATIONAL CITY OF THE YEAR".
Awarded by: BRAVO Business Awards.

2017. “WORLD CLASS INNOVATION HUB".
Awarded by: 2ThinkNow Innovation Index.




MEDELLIN’S GDP HAS BEEN GROWING

AT AN AVERAGE RATE OF 6,5% IN

THE LAST 4 YEARS AND REPRESENTS
7,7% OF THE COLOMBIA’S GDP.

59.6
TRILLONES
COP

54.9
TRILLONES
COP

64.8
TRILLONES

COP

66.4
TRILLONES
COP
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AEDELLIN
NEVER STOPS

@alejodelgadov




