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The Story of  
MEDELLÍN 

@ A l e j o d e l g a d o V  



THE CITY OF MEDELLIN 

STORY OF A TERRITORY  
THAT HAD EVERYTHING AGAINST IT 
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MEDELLIN IN CONTEXT | Location	



MEDELLIN IN CONTEXT | Urban growth	

91.450 inhabitants  



120.044 inhabitants 87 years ago 
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270.534 inhabitants 

MEDELLIN IN CONTEXT | Urban growth	



740.897 inhabitants 

MEDELLIN IN CONTEXT | Urban growth	



1.337.496 inhabitants  

MEDELLIN IN CONTEXT | Urban growth	



2.450.000 inhabitants 

MEDELLIN IN CONTEXT | Urban growth	

2018 



BIGGEST 
CHALLENGES:	

VIOLENCE VIOLENCE 
ECONOMY 

BIGGEST 
CHALLENGES:	



CRISIS 

RESILIENCE 

URBAN INCLUSION 

ECONOMIC INCLUSION 

90’s 

EARLY 2000’s 

2000-2010 

2010’s 



CRISIS 90s 



MEDELLÍN 

NOT THE CAPITAL OF THE COUNTRY 

NO RAILWAYS OR SUPER HIGHWAYS 

NO NATURAL RESOURCES 

NO MARITIME OR FLUVIAL PORT  

@ R u t a _ N  



MEDELLÍN 

WORLD'S MOST VIOLENT CITY 
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CITIZENS 



CRISIS 

RESILIENCE 

90’S 

END OF THE 90’S 

THINK ABOUT 
COLLABORATING 
INSTEAD OF 
COMPETING 



HOW TO CHANGE  
OUR REALITY? 

 

INNOVATION URBANISM 
TRANSFORMATION TOOLS: 

CIVIC ENGAGEMENT 
INNOVATION URBANISM 

TRANSFORMATION TOOLS: 

ECONOMIC INCLUSION CRISIS RESILIENCE URBAN INCLUSION 

EARLY 2000s 90’S 



WE  
TRANSFORMED 

A 

WE 
TRANSFORMED 

A 

CABLE CAR INTO A 
PUBLIC TRANSPORTATION 

SYSTEM 

CRISIS RESILIENCE URBAN INCLUSION ECONOMIC INCLUSION 

CABLE CAR INTO A 
PUBLIC TRANSPORTATION 

SYSTEM 

2000-2010 



CRISIS RESILIENCE URBAN INCLUSION 

2000-2010 



WE USED 
A SHOPPING MALL 

 ELECTRIC ESCALATORS  
 

AS A 
 
 

A MOBILITY SOLUTION 

CRISIS RESILIENCE URBAN INCLUSION 

2000-2010 



CRISIS RESILIENCE URBAN INCLUSION 

2000-2010 



CRISIS RESILIENCE URBAN INCLUSION 

2000-2010 



WE PLACED  
MASSIVE LIBRARIES 

 
WHERE PEOPLE 

NEEDED THEM THE 
MOST 

CRISIS RESILIENCE URBAN INCLUSION 

2000-2010 



CRISIS RESILIENCE URBAN INCLUSION 

2000-2010 



CRISIS RESILIENCE URBAN INCLUSION 

WE CONVERTED 
A  

HIGH-RISK AREA 
AND A SYMBOL OF TRAGEDY 

INTO A 
GREEN CORRIDOR 

2000-2010 



CRISIS RESILIENCE URBAN INCLUSION 

2000-2010 



CRISIS RESILIENCE URBAN INCLUSION 

2000-2010 



CRISIS RESILIENCE URBAN INCLUSION 

2000-2010 



WE TRANSFORMED 
 A LANDFILL INTO 

A GARDEN 
FULL OF LIFE 

CRISIS RESILIENCE URBAN INCLUSION 

WE TRANSFORMED 
 A LANDFILL INTO 

A GARDEN 
FULL OF LIFE 

2000-2010 



CRISIS RESILIENCE URBAN INCLUSION 

2000-2010 



CRISIS RESILIENCE URBAN INCLUSION 

2000-2010 



WE ARE 
GIVING BACK LIFE 

TO THE RIVER  
AND 

RETURNING  
THE RIVER TO THE CITY 

CRISIS RESILIENCE URBAN INCLUSION 

WE ARE 
GIVING BACK LIFE 

TO THE RIVER  
AND 

RETURNING  
THE RIVER TO THE CITY 

2000-2010 



CRISIS RESILIENCE URBAN INCLUSION 

2000-2010 



WE TURNED 
 

WATER TANKS 
INTO SPACES 

FOR LIFE 

CRISIS RESILIENCE URBAN INCLUSION 

2000-2010 



CRISIS RESILIENCE URBAN INCLUSION 

2000-2010 



WE ARE 
TRANSFORMING 

 
JAIL INTO A 

UNIVERSITY CAMPUS 

A A 

CRISIS RESILIENCE URBAN INCLUSION 

WE ARE 
TRANSFORMING 

 
JAIL INTO A 

UNIVERSITY CAMPUS 

2000-2010 



CRISIS RESILIENCE URBAN INCLUSION 

2000-2010 



2010’s 

ECONOMIC INCLUSION CRISIS RESILIENCE URBAN INCLUSION 

BEYOND URBAN 
INCLUSION 

 
TO 
 

ECONOMIC 
INCLUSION 



HACK 
THE SYSTEM 

V	

CONSTRUCTION OF 
CAPACITIES OF OUR 

REGION 
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$ 

LOCAL 

GOVERNMENT 

ENTERPRISES 

CITIZENS 

EDUCATION 
SECTOR  

INVESTORS MOVE 
FORWARD 



STRONG 
INSTITUTIONS  
to enable innovation 

CIRCULATING  
MORE IDEAS  
to produce more knowledge 

CIRCULATING 
MORE MONEY 
to convert ideas into 
profitable businesses 
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MISSION 
RUTA N IS LEADING THE CITY’S 

ECONOMIC EVOLUTION TOWARDS 
SCIENCE, TECHNOLOGY AND 

INNOVATION – BASED ACTIVITIES 
IN AN INCLUSIVE  

AND SUSTAINABLE WAY 



VISION 
BY 2021 INNOVATION WILL BE 

THE MAIN CATALYZER OF 
THE CITY´S ECONOMY AND 

WELFARE, BASED IN A  
WORLD CLASS ECOSYSTEM 



MEDELLIN’S 
METROPOLITAN AREA 

OUR PURPOSE 

CONTRIBUTE TO THE 
IMPROVEMENT ON THE QUALITY 
OF LIFE OF THE INHABITANTS OF 

MEDELLÍN 
 

CREATE THE NEW BUSINESSES 
OF THE FUTURE 
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CULTURE 
CRITICAL THINKING 
TECHNOLOGICAL SKILLS 
EMBRACE RISK 
DIVERSITY 
PUBLIC EDUCATION 

CAPITAL 
VENTURE CAPITAL 

SEED FUNDS 
ANGEL INVESTORS 

ACCELERATORS 

INFRASTRUCTURE 
INNOVATION DISTRICTS, RESEARCH FACILITIES, 

POLICIES FOR VALUE CAPTURE, URBAN AREAS WITH  
MIXED USED, PHYSICAL AND VIRTUAL 

CONNECTIVITY, ENERGY EFFICIENCY, PUBLIC 
SPACES. 

KNOWLEDGE 
RESEARCH AND DEVELOPMENT 

EXCHANGE OF IDEAS 
NETWORKS 

UNIVERSITIES 

BASIC PILLARS OF AN INNOVATION ECOSYSTEM 



CULTURE 

WE BRING SCIENCE TO 
PEOPLE 

FOR THEM TO SOLVE THEIR EVERYDAY PROBLEMS 

WE BRING SCIENCE TO 
PEOPLE 

FOR THEM TO SOLVE THEIR EVERYDAY PROBLEMS 



INFRASTRUCTURE 

WE ARE CREATING 
 A 172 HECTARES 

 INNOVATION DISTRICT 
 IN WHICH WE WILL  

DEVELOPE  
2 MILLION M2  

AND CREATE 
 29.000 JOBS 



TALENT 

WE INSPIRE 
OUR YOUTH THROUGH SCIENCE, 
TECHNOLOGY AND INNOVATION 

USING GAMES 
AND FUN-BASED 

METHODOLOGIES 

WE INSPIRE 
OUR YOUTH THROUGH SCIENCE, 
TECHNOLOGY AND INNOVATION 

USING GAMES 
AND FUN-BASED 

METHODOLOGIES 



NETWORKS 

ALIGNMENT OF ALL 
STAKEHOLDERS 



NETWORKS 

CONNECTION TO MARKETS AND 
KNOWLEDGE NETWORKS 



		SMART CAPITAL NETWORK 

SEED																											EARLY	STAGE 	 	GROWTH																			CONSOLIDATION	



		SMART CAPITAL NETWORK 





ROADMAP 

FIRST  
STEP 

INDICATORS 

THE PACT 

FOLLOW UP & RESULTS 
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M E D E L L Í N  2 0 1 1 - 2 1  

MEDELLÍN’S SCIENCE, TECHNOLOGY AND INNOVATION PLAN 

POTENTIAL  
OF THE REGION 

MARKET 
OPPORTUNITIES 

GAPS 

A PUBLIC POLICY 

ORDINANCE 024 
OF 2012 



WE CO-CREATED 
THE CITY’S 

DEVELOPMENT 
PLAN 



TOGETHER, WE 
TRANSFORM REALITIES 

INNOVATION BY AND 
FOR THE PEOPLE 



SECOND  
STEP 

KEY PERFORMANCE INDICATORS 

ROADMAP 

THE PACT 

FOLLOW UP & RESULTS 
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Source: OECD 
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INVESTMENT ON ST+i as a % of G.D.P. 
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Source: OECD 

INVESTMENT ON ST+i as a % of G.D.P. 
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WE WANT TO ACHIEVE  
THEIR RESULTS, 

 
NOT TO REPEAT THEIR HISTORY 
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BASE L INE 
2012  2014  2016  

Goal 
MEGA 0,75% 1,00% 1,30% 

2018 

2,00% 

2021 

2,70% 

INVESTMENT ON ST+i as a % of G.D.P. 
 



THIRD  
STEP 

THE PACT 

INDICATORS 

ROADMAP 

FOLLOW UP & RESULTS 
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A city strategy  
T H AT  B E C O M E S  A 
C O M M O N  H I S TO RY 

+4.000 

Launch event 
09 september 2014 

INNOVATION 
 
 
 T 

COMITTED WITH INVESTMENT 
IN INNOVATION AS ITS 

TRANSFORMATION AND 
GROWTH ENGINE 

Organizations 

rutan.co/granpacto 



FOURTH  
STEP 

FOLLOW UP & RESULTS 

THE PACT 

INDICATORS 

ROADMAP 
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Fuente: Encuesta de impacto socioeconómico de la innovación, desarrollada por Ruta N, la Cámara de Comercio de Medellín, el Centro Nacional de Consultoría y el Observatorio Colombiano de Ciencia y Tecnología. 

THE VALUE OF INNOVATION MEDELLÍN 2018 

49% 
INTRODUCED AT LEAST A 
SUCCESSFUL INNOVATION IN THE 
MARKET: 

OF MEDELLÍN’S 
COMPANIES ARE  

ALREADY INNOVATING,  

Goods or services New: 50% 
Improved goods or services: 33% 
Production Methods: 29% 
New organizational methods: 29% 
Marketing Techniques: 27% 
New business model: 4% 

24
% 

I N C R E A S E  I N  
R E V E N U E  

AVER. 

33
% 

O F  T H E  N E W  J O B S  
C R E A T E D  I N  T H E  C I T Y  

D U R I N G  T H E  Y E A R  A R E  
D U E  T O  I N N O V A T I O N  

*INNOVATIVE JOBS HAVE 3 
TIMES THE AVERAGE 
INCOME OF THE CITY 

2,14% OF GDP 
INVESTED IN STI 

˜70% PRIVATE 



Colombia 

%
 P

IB
 I+

D
 

Usa Japón Oecd Korea   Eu 28 China 

		 		 		 		 		 		 		

WE WANT TO ACHIEVE  
THEIR RESULTS, 

 
NOT REPEAT THEIR HISTORY 

@ R u t a _ N  

INVESTMENT ON ST+i as a % of G.D.P. 
 

BASE L INE 
2012  2014  2016  

Goal 
MEGA 0,75% 1,00% 1,30% 

2018 

2,00% 

2021 

2,70% 

1,15% 1,82% 

3,00% 

2,14% 



RESULTS 
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SOURCE: Sistema de información para la seguridad y la convivencia, SISC 
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rate 
total homicides 















@alejodelgadov 

Thank you 


