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URUGUAY’S STl LANDSCAPE AT A GLANCE

Strengths:

- stable institutions

- human capital

- digital infrastructure

Challenges:
- low private investment

R&D/GDP Researchers per Business share of

- fragmented governance 1,000 EAP 5 el
- territorial concentration B Uruguay | LAC
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STI GOVERNANCE AND INSTITUTIONAL COORDINATION

Strategic Coordination

MIEM-DNI MEC

Execution / Implementation

+INIA,LATU, Pasteur,

ANII ANDE, Uruguay XXI

Knowledge & Territorial Nodes

UDELAR  UTEC  private universities
sectoral centers

NEW in 2025:

- Uruguay Innova

- Secretary for Science and
Knowledge Valorization




TOTAL R&D INVESTMENT (TOP 6, IN THOUSANDS OF USD)

UDELAR

INIA

Montevideo
City Governmt

ANII

Institut
Pasteur

10%

7%

5%

3%

Institution
UDELAR
UTE

INIA

Montevideo City
Government

ANII

Institut Pasteur

2023

135.569

41.300

30.965

20.067

15.685

7.853
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CREATION AND EVOLUTION OF ANII (AND THE ECOSYSTEM)

2005-2006 | “? _ | 2015-2020 2021-2025
Foundation | Consolidation Diversification Transformation

O
L 4

STl reform « Capacity expands; < System matures; * Push to boost
launches; new more researchers, coordination gaps; private R&D, talent,

policy vision and labs, programs closer ties to firms VC; aim for hub

coordination e ANII: Deploy full  « ANII: Expand « ANII: Missions &

e ANII: Set up ethe toolbox— applied/sector calls; co-investment;
agency and basic scholarships, R&D partnerships; startups/scale-ups;
mostly horizontal & firm innovation; implementation hub  thematic talent;

instruments evaluation standaras Uruguay Innovation
Hub
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ANII AND THE IDB — A STRATEGIC PARTNERSHIP

UR-L1096
Innovation Program for
Productive Development
(USD40M)

UR-01153
Promote innovation,
entrepreneurship, human
capital and research
(USD100M)

UR-L1142
Business Innovation and
Entrepreneurship Project |

(USD25M)

UR-T1212
Portal de Datos Abiertos del
Sistema Nacional de
Innovacién Uruguayo

UR-L1158
Business Innovation and
Entrepreneurship Project Il
(USD30M)

UR-L1187
Business Innovation and
Entrepreneurship Project Il
(USD45M)

UR-T1291
Apoyo para la creacién de un
Fondo de Fondos de
inversion en startups en
Uruguay

URT-1302
Intercambio de conocimiento
para el fortalecimiento
Institucional de ANII
considerando perspectiva de
género y temas transversales

2022

UR-L1199
Innovation to Promote the
Energy Transition and Climate
Action in Uruguay
(USD100M)

UR-T1315
Apoyo a la Innovacion para
fortalecer la Transicion
Energética y Accion Climatica
en Uruguay

UR-T1299
Apoyo al fortalecimiento de
los programas de I+D+i con
enfoque en cambio climatico

UR-01170
Uruguay's Productive
Development Program
through Internationalization,
Innovation, and Talent
(USD300M)

UR-L1208
Innovation Promotion
Program in Uruguay
(USD30M)




ANII’'S MANDATE

The National Research and Innovation Agency (ANII) is a
governmental entity that fosters and promotes research and the

application of new knowledge to Uruguay’s productive and social
context.

ANII contributes to connect and coordinate the different players
involved in knowledge development, research and innovation,

strengthening the synergy generated and maximizing available
resources.

N BID



ANII’S AREAS OF WORK

[l

RESEARCH ENTREPRENEURSHIP INNOVATION HUMAN CAPITAL
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RESEARCH

GOAL
To build research capabilities in high- priority areas
-

of science and technology.

NATIONAL RESEARCHERS MISION ORIENTED
SYSTEM RESEARCH

+2000 =

SUPPORTED + e

RESEARCH GRANTS

BID
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HUMAN CAPITAL

GOAL
To develop human resources of excellence.

Strengthen local capabilities in S&T and poblem solving
oriented to local needs.

DOMESTIC AND INTERNATIONAL CURRICULA DEVELOPMENT
SCHOLARSHIPS

SINCE 2007

+ 6,300 =rrangl |
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HUMAN CAPITAL

* Initial model: open, discipline-agnostic scholarships
(national and abroad) to expand Uruguay’s researcher
base.

 Shift to strategic focus:

* Creation of calls in “areas estratégicas”
(Doctorates/Master’s abroad in strategic areas) and
co-branded tracks (e.g., Fulbright—ANII) to align
training with national priorities

* National scholarships now also include thematic
MES
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INNOVATION

GOAL

To promote innovation in companies,

improve competitiveness, and boost A

OPEN
INNOVATION

iinkages with global markets.

SINCE 2007
INNOVATION
+1947 === +11D o
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INNOVACION EN SERVICIOS

PUBLICGS

DOIEE =5  $3BID |LAE

Public Services Innovation Program in 2024

* Seven Public Open Innovation Challenges
were launched with the participation of
various Uruguayan public institutions.

 These entities identified problems or
needs related to the services they
provide to citizens and invited private
companies to develop innovative
solutions.
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ENTREPRENEURSHIP

GOAL

To promote 'entrepreneur’ culture and the creation
of innovative and successful companies.

13 INcuBaTORS

MILLION USD
+ 21 IN PROJECTS St e A U,

THAT CHANNELLED ALMOST

MILLION USD OF
OTHER ORGANIZATIONS
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SPRINT UY

New softlanding program co-organized with
Uruguay XXI.

Objectives:

e Establish strong connections between
startups, investors, and industry leaders

* Offer a detailed overview of the
entrepreneurial ecosystem and business
opportunities in Uruguay.

2024: 13 foreign startups selected
4 of them now operate in Uruguay
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SOME THOUGHTS ON WHAT MAKES ANII WORK

* Transparent governance and independent
evaluation committees.

 Multi-stakeholder funding model (public + private
sectoral funds).

* Robust monitoring and evaluation unit (annual
follow-up and impact reviews).

* Learning culture and feedback loops to inform
policy design.

Lesson: Autonomy + data systems build trust and
policy continuity beyond political cycles.
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STRATEGIC PRIORITIES GOING FORWARD

e Digital and green transitions
e Territorial expansion
* New financial instruments (e.g. guarantees)

* Inter-agency collaboration
e System-wide M&E unit for CTI policy evidence

From funding individual projects to shaping
innovation in strategic areas for Uruguay’s
future.
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THANK YOU
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