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CALL FOR CLUSTER PROPOSALS
April 2026
Deadline for Submission of Proposals: Friday, May 22, 2026
GUIDELINES
WHAT IS COMPETE CARIBBEAN+ (CC+) LOOKING FOR? 
Compete Caribbean+ (CC+) is looking for existing or new clusters (horizontally integrated) or value chains (vertically integrated) in the Eastern Caribbean countries and Belize in key economic sectors [tourism, agriculture, fisheries and manufacturing (list not exhaustive)]. 
These clusters or value chains should, through collaboration and collective action, seek to:
· Grow sales and exports while demonstrating strong potential to strengthen supply chains, enhance climate adaptability, increase resource efficiency, or develop green business models, products or services; 
· Embed green innovation, climate resilience, and environmental sustainability into their goods, services and operations; 
· Embed meaningful participation opportunities and benefits for underrepresented or vulnerable groups in the country/countries of operation (including participation of women and women-owned firms); and
· Propose how to tackle a clear market opportunity or bottleneck that collaboration can solve better than any one firm alone. 

WHO CAN PARTICIPATE?
Eligible Clusters and Value Chains will include:
· At least 3 private sector firms that are formally registered/incorporated in an eligible country.
· Eligible Countries: Antigua and Barbuda, Belize, Commonwealth of Dominica, Grenada, St. Kitts and Nevis, St. Lucia and St. Vincent and the Grenadines.
· A designated lead entity which will apply on behalf of the group and manage financial, administrative, and reporting requirements to ensure compliance with regulations for the use of CC+ resources. The cluster lead entity should be a private sector firm. 
· Lead entity must:
· Provide documents certifying its legal constitution/incorporation.
· Provide written proof of counterpart resources to implement the cluster project (20% of the total proposed project budget, half in cash and half in kind). The cluster must also be prepared to cover overhead fees, recurrent business costs and project administrative costs, as these cannot be financed by CC+ grant funds.

Eligible Cluster/Value Chain Members: Eligible organisations that can form part of a cluster/value chain include the following: private sector firms, business support organisations (BSOs), industry associations, trade and investment authorities, regional association organisations, small business development centres, NGOs, and universities and academic institutions. Non-Caribbean firms and entities can participate in the cluster/value chain project provided that a minimum of 3 Caribbean private sector firms are included in the cluster/value chain. Note all participating cluster/value chain members must be formally registered/incorporated entities.
Eligible Projects: Eligible projects for this call will clearly outline the problem and/or related opportunities that can be collectively pursued to increase competitiveness in national, regional or international markets and mainstream climate mitigation and/or adaptation actions and/or promote new green goods and services. Cluster/value chain projects proposed for funding must be described in the Application Form and submitted by a formally registered entity (lead entity) on behalf of the cluster/value chain members.
Diversity: CC+ welcomes proposals from clusters/value chains that are inclusive of members of diverse and vulnerable populations. Clusters/ value chains led by, and including, women-owned firms are strongly encouraged to submit proposals. Clusters/value chains proposing activities that benefit diverse and vulnerable groups, including those severely impacted by climate change, will also be favourably considered.
WHAT ARE THE AWARDS? 
1. Technical Assistance: Qualifying cluster/value chain projects will receive assistance from a professional consultant/firm to further develop the submitted project proposal into a Cluster Development Plan (CDP), where the proposed cluster initiative is validated and the project is elaborated in further detail as required for IDB’s project approval process.

2. Grants: non-reimbursable grants up to US$250,000 (up to 80% of the total proposed project budget) subject to the below Award Conditions. The cluster/value chain will be expected to commit the remaining 20% of the total proposed project budget, half in cash and half in kind, to be provided over the duration of the project implementation.

1 Award Conditions: Funds will be awarded to shortlisted cluster/value chain projects, subject to the following conditions:
a) CDP is recommended for funding by an independent Investment Panel (IP).
b) Lead entity meets all CC+/IDB integrity and due diligence requirements.
c) Legal agreement to use CC+/IDB funding and counterpart resources towards the implementation of the selected model/project has been signed by both parties. Note that the IP and CC+ may stipulate additional requirements, prior to disbursement of funds. 
WHO IS ISSUING THIS CALL? 
Compete Caribbean+ (CC+) is a multi-donor financed program aimed at promoting gender-responsive sustainable growth and climate resilience of Caribbean countries' private sector. CC+ is financed by the Inter-American Development Bank, the United Kingdom’s Foreign and Commonwealth Development Office, Global Affairs Canada, and the Caribbean Development Bank. It builds on earlier phases of Compete Caribbean (2011-2017) and the Compete Caribbean Partnership Facility (CCPF) (2017-2024), which have collectively generated over 14,000 jobs, a 23% increase in exports, and a 41% increase in revenue of participating firms and clusters. CC+ will deepen elements of the CCP and CCPF, while placing emphasis on strengthening climate action, gender equality and inclusion in the Caribbean private sector.
WHY IS CC+ ISSUING THIS CALL? 
Why Clusters?
The value of clustering lies in the opportunity to collectively pursue opportunities or solve problems in ways that are not possible for individual businesses. Evidence has shown that when firms work together, they can win customers, enter new and larger markets, and fix bottlenecks that are too costly or complex to address alone. Clusters help members to increase sales, improve the quality of goods or services, share costs and/or risks, upgrade skills and innovate faster. 
The CC+ clustering approach is built on the success and lessons learned in two previous phases of Compete Caribbean which supported over 20 cluster/value chain projects. This approach leverages proven clustering methodologies to enable even the smallest firms to jointly achieve the economies of scale required to build competitive advantages in the global economy. 

Clustering to Support Competitiveness and Climate Resilience
The Caribbean region lags in adopting climate-smart and low-carbon business practices. Firm-level data from 2020 shows that over 75% of Caribbean businesses had not adopted climate-smart and low-carbon practices. Though many Caribbean firms want to adopt these practices, they face constraints such as skills, finance, market size and organizational culture. Clustering can help overcome these barriers through shared services, scale and peer learning. 
Acting collectively can make it easier and cheaper to adopt certain climate-smart practices such as reducing energy use, carbon emissions and waste, strengthening resilience to extreme weather events and launching green products and services. Incorporating climate-smart practices can also open new export markets given that trade data suggests a high unmet demand for green innovation.
By integrating climate action into cluster activities, clusters can amplify the private sector’s role in fostering environmental sustainability, allowing for the adoption of innovations that reduce carbon emissions, improve energy efficiency and enhance resilience to climate impacts while spreading costs across multiple firms. 
Nearly 50% of Caribbean businesses surveyed that are planning climate-related investments in the next three years indicated they are struggling to move forward. Small markets pose a particular challenge, forcing businesses to scale up quickly to meet export demands, which entails high fixed costs, market uncertainties, and logistical hurdles. These constraints discourage critical investments in climate adaptation, disaster resilience, and innovation, perpetuating stagnation in growth and sustainability.  

WHAT WILL MAKE A STRONG PROPOSAL?
We are looking for proposals which:

· Clearly show the business opportunity the cluster will work on together, explaining the roles of each member.
· Clearly outline the proposed solution and the collective actions that the cluster will undertake which firms cannot do alone and explains why the collective approach is needed. 
· Show additionality and value – how will the proposed activity benefit not only the cluster, but the sector and national or regional interests, as applicable. 
· Show the climate benefits the cluster will deliver.
· Outline the specific commitments each member is making (cash/in-kind, time, data, etc.). 
· Show how the activity will be sustainable and continue beyond the life of the project. Identify any other resources or strategies the cluster is undertaking to contribute to sustainability.

What Makes a Strong Cluster? 
· Commitment from all members to collaborate and work together (meet regularly, shared decision making, transparent processes, etc.). 
· Agreement and clarity on the market opportunity, climate actions and role. 
· Dedicated time, cash and in-kind resources and budget for joint services (e.g. management, training, research). 
· Open information-sharing arrangements which allow for baseline data and results to be tracked for the cluster. 


SOME EXAMPLES OF CLIMATE-SMART CLUSTERS
Here are examples of clusters and value chains that could align with CC+’s goals:
1. Tourism
· Sustainable Eco-Tourism Clusters: Groups of eco-lodges, tour operators, and community-based organizations collaborating to offer green travel packages that prioritize energy efficiency, reduce waste, and promote local culture aligned to sustainable and ecotourism standards.
Resilient Coastal Tourism Networks: Coastal tourism businesses developing shared solutions for climate adaptation, such as mangrove restoration, coastal erosion mitigation, and renewable energy transitions.
2. Agriculture and Fisheries
· Agro-Tech and Smart Farming Clusters: Smallholder farms and agri-businesses adopting precision agriculture technologies to improve productivity while reducing water and chemical use.
· Sustainable Fisheries Alliances: Fisherfolk cooperatives focused on sustainable harvesting methods, cold-chain improvements, and traceability to access premium international markets.
3. Manufacturing
· Green Manufacturing Hubs: Partnerships of manufacturers utilizing renewable energy, circular economy principles, and sustainable materials to reduce their carbon footprint.
· Artisanal Product Clusters: Craft and local product manufacturers adopting sustainable packaging and production practices to expand into global markets.
4. Retail and Distribution
· Green Logistics Networks: Retailers and distributors working together to develop low-carbon transportation solutions and optimize supply chain efficiencies.
· Fair Trade and Ethical Products Clusters: Groups of producers and distributors promoting fair-trade-certified goods with a focus on sustainability and gender inclusivity.
5. Other Sectors
· Renewable Energy Value Chains: Businesses in solar, wind, or bioenergy working together to develop local manufacturing, installation, and maintenance capacity for renewable energy systems.
· Digital Green Innovation Clusters: Technology firms collaborating to develop apps or platforms supporting green innovation in sectors like energy, agriculture, or water management.

Cross-Cutting Themes
· Women-Led Business Clusters: Women-owned firms from diverse sectors collaborating to improve market access, financing, and technical capacity for green and sustainable products.

SCHEDULE
Launch of Call: April 8, 2026 
Deadline to sign up for Information Session #1: April 13, 2026
Information Session #1: April 15, 2026
Deadline to sign up for Information Session #2 / Application Clinic: May 4, 2026 
Information Session #2 / Application Clinic: May 6, 2026 
Deadline to submit Concept Notes: May 22, 2026
Expected announcement of selected Concept Notes: June 24, 2026 
Technical Assistance for Cluster Development Plan: July – September 2026 
Pitch Presentations by shortlisted cluster projects to Investment Panel, and Final Selection: November 2026 
Approval of Projects and Kick Off: January – March 2027 
NB: DATES ARE APPROXIMATE AND SUBJECT TO REVISION









EVALUATION CRITERIA
The cluster/value chain projects will be evaluated according to the following criteria:
1. [bookmark: _Hlk7678605]Mainstreaming climate for competitiveness (~25%) – the extent to which the cluster/value chain project aligns climate action with economic objectives, such as boosting productivity, accessing new markets, or enhancing supply chain efficiency. Priority will be given to clusters and value chains that demonstrate a clear commitment to reducing emissions, improving climate resilience, and creating innovative green goods or services. This includes the adoption of climate-smart solutions, such as decarbonization strategies, resource efficiency measures, circular economy principles, adoption of nature-based solutions, biodiversity preservation, etc.
1. Revenue generation (sales & exports) and/or job creation (~20%) – the extent to which the cluster/value chain project will generate increased sales outside the country, within the country indirectly throughout the value chain, or through a clear reduction of imports over time; and the extent to which the cluster project will promote new green skills training, and create new jobs, including new green jobs.
1. Project feasibility (~35%) – the extent to which (i) there is clear evidence of growing global demand for the goods/services offered by the firms in the cluster/value chain; (ii) the firms involved have a track record of success to obtain a share of the global market demand profitably; (iii) the cluster/value chain has sufficient resources (human, financial, technological) to absorb technical assistance and sustain the required changes; (iv) important risks have been properly assessed, and measures are in place to mitigate them; (v) there is clear commitment from the private firms involved and support from relevant institutions. 
1. Sustainability (~15%) – the likelihood of sustaining the results (increased sales and exports, job creation, etc.) achieved once the CC+ project ends. 
1. Gender, Diversity and Inclusion (~5%) – the extent to which the cluster/value chain considers activities that benefit diverse and vulnerable groups, including those severely impacted by climate change, and/or the extent to which the cluster project will create new jobs for women and other vulnerable or marginalised groups.
HOW TO PARTICIPATE
The application process for all proponent entities consists of two steps: 

Step 1: Complete application form and its four (4) mandatory appendices
Proponent entities should complete the Application Form – Call for Cluster Project Proposals online (https://chocw11r.forms.app/p1-clusters-appform), and download and complete the following four (4) mandatory appendices: 
· Appendix 1 and 2: Cluster Project Details (Project activities and budget details) and Cluster Member Details - https://www.competecaribbean.org/wp-content/uploads/2026/04/Call-2-Annex-I-II-Activities-Budget-Member-Info-Baseline-Data-2.xlsx
· Appendix 3: Signed Letter of Commitment (providing written proof and commitment of counterpart resources) https://www.competecaribbean.org/wp-content/uploads/2026/04/CC-2nd-Cluster-Call-2026-Annex-III-Letter-of-Commitment.docx 
· Appendix 4: Evidence of legal status of the lead entity (a copy of organization’s proof of legal constitution and incorporation under the laws of the country of where the project is to be implemented. This must be a legal document establishing the entity as registered or authorized by the government).

Optional documents to upload include:
· A short video illustrating the activities of your cluster
· A PowerPoint presentation with photos to facilitate understanding

Step 2: Upload Documents 
Upload your four (4) appendices and then submit your application online within the timeframe specified for the “Call for Eastern Caribbean and ODA-Eligible Cluster/Value Chain Project Proposals”. 

Submitted proposals will be examined only if they fully comply with the evaluation criteria and requirements described above. IDB reserves the right to contact applicants at any time during the application process. 
Proposals should be summitted in ENGLISH only. Local documentation can be presented in or translated to one of the four official languages of the IDB (English, Spanish, French and Portuguese). The IDB shall not be responsible if not able to open uploaded files.

Applicants will be informed about the outcome of their application via the email address provided. 
If the proposal is shortlisted, the following eligibility documents may be required for each firm in the cluster: 
· Copy of organization’s by-laws 
· Names of directors of organization
· Signed commitment letter

Eligibility documents must be submitted in English.	
SELECTION PROCESS
Phase I
After submitting your application online, an IDB team of project specialists will review, analyse, and shortlist the proposals.
Phase II
CC+ will provide support to the shortlisted entities to develop the cluster/value chain project proposal into a Cluster Development Plan (CDP) and related documents. This process is estimated to take three (3) months but may vary depending on the maturity of the project concept, and the agility of the selected entities, among other factors. CC+ will also conduct a due diligence visit for each shortlisted proposal to verify the viability of the project and visit the potential parties and project sites. Subject to the outcome of the due diligence visit, the selected proposals will proceed to the next phase.
Phase III
Final approval is subject to CC+ and IDB’s internal procedures. As per CC+’s operating guidelines, the funding of cluster projects must be approved by an independent Investment Panel (IP). Each shortlisted cluster will be invited to a pitch session to present their CDP to the IP. The IP will then evaluate each CDP and recommend which should be funded. CDPs selected by the IP will then be submitted to IDB’s project approval process. Implementation of approved projects is expected to begin in Q2 2027. Project execution will be planned for a period up to 24 months.
Once a project has been selected by the IP, the lead institution representing the cluster will need to obtain a power of attorney from the other cluster members enabling it to sign a contract with IDB on their behalf.
NOTICE AS TO DISCLAIMERS AND RESERVATION OF RIGHTS

· The IDB reserves the right to eliminate participants at any part of the process and this decision shall be final and binding. 
· The IDB may decide to not select an applicant if the submissions did not meet the requirements or did not have sufficient quality. 
· The IDB may search for publicly available information regarding participants and may seek to verify details referenced in the application. 
· The IDB reserves the right to cancel the competition at any time. 
· All decisions of the IDB are final and binding, with no process for appeal. 
· Participants that submit content that is offensive, illegal, etc. and those that disparage the Bank or other sponsors will be eliminated.
· IDB will not consider participants who are ineligible to participate in Bank projects or contracting under its sanctions protocol. 
· Participants must attest that the submittal is original and that they are not infringing on any copyrights or other intellectual property. Any such infringement may result in disqualification. 
· The IDB will not be responsible to maintain the intellectual property of the proposals submitted. 
· Winning participants whose projects are approved, in order to receive IDB funding, must sign an agreement with the IDB which includes relevant commitments, representations, and grants of indemnity by the project company. 
· IDB reserves the right to disseminate and share the identity of the applicants and any other information deemed relevant. 
· These terms and conditions may be updated at any time and will be made available to all participants online.


ACTIVITIES NOT ELIGIBLE FOR FUNDING 
CC+ does not grant funding for projects or companies involved in the production, trade or use of products, substances or activities set forth in the list below.
1. Those that are illegal according to the laws and regulations of the host country, or pursuant to international conventions and treaties ratified by this.
2. Weapons and ammunition.
3. Tobacco[endnoteRef:2] [2:  Does not apply to sponsors (sponsors) are not substantially involved in these activities. "Not substantially involved" means that the activity is ancillary to the main activities of the sponsor's operations.] 

4. [bookmark: _ftnref2]Gambling, casinos and equivalent companies[endnoteRef:3] [3:  Not apply to sponsors (sponsors) are not substantially involved in these activities. "Not substantially involved" means that the activity is ancillary to the main activities of the sponsor of operations.] 

5. Animals and wild plants or products derived from them are regulated in accordance with the convention on international trade in endangered species of wild flora and fauna (cites)[endnoteRef:4]  [4:  See http://www.cites.org ] 

6. Radioactive materials[endnoteRef:5] [5:  Does not apply to the purchase of medical equipment, quality control equipment (metering) and other equipment that can prove that the radioactive source is insignificant and/or is properly covered.] 

7. Not caked asbestos fibers[endnoteRef:6] [6:  Does not apply to the purchase and use of sheets of cement asbestos caked in which the asbestos content < 20%.] 

8. Projects or forestry operations that are not consistent with the environmental policy and observance of safeguards of the bank (see: IDB | Environmental and Social Policy Framework)
9. Compounds of bifenilopoliclorado (PCBs)
10. [bookmark: _ftnref6]Pharmaceuticals products subject to phase-out or international ban [endnoteRef:7] [7:  Pharmaceutical products subject to phasing out or banning in United Nations, Banned Products: Consolidated List of Products Whose Consumption and/or Sale Have Been Banned, Withdrawn, Severely Restricted or not Approved by Governments (latest version 2008). http://www.who.int/medicines/areas/quality_safety/safety_efficacy/who_emp_qsm2008.3.pdf  .] 

11. [bookmark: _ftnref7]Pesticides and herbicides subject to phase-out or international ban[endnoteRef:8]  [8:  Pesticides and herbicides subject to phase-out or international ban] 

12. Ozone-depleting substances subject to phasing out international[endnoteRef:9] [9:  Ozone-depleting substances are chemicals that react with stratospheric ozone and deplete it, giving as a result the widely spread "ozone holes". The Montreal Protocol lists these substances and their planned reduction and phase-out dates. The chemicals regulated by the referred Protocol include aerosols, refrigerants, fire extinguishing blowers for foams, solvents and agents. (http://ozone.unep.org/Publications/6ii_publications%20handbooks.shtml).
The fundamental principles and rights at work means: i) freedom of Association and the freedom of Association and the effective recognition of the right to collective bargaining; (ii) the prohibition of all forms of forced or compulsory labor; (iii) the prohibition of child labor, including, without limitation, which it the prohibition that persons under 18 years of age working in hazardous conditions (including construction), performing night work and are declared suitable to work on the basis of a medical examination; and (iv) the Elimination of discrimination in respect of employment and occupation, in which discrimination is defined as any difference, exclusion or preference based on race, color, sex, religion, political opinion or national or social origin. (Organization International Labour, http://www.ilo.org).] 

13. Fishing in the maritime environment with drag nets exceeding 2.5 km in length.
14. [bookmark: _ftnref9]Transboundary movements of waste and waste products[endnoteRef:10] except non-toxic waste intended for recycling. [10:  Defined by the Basel Convention (http://www.basel.int).] 

15. [bookmark: _ftnref10]Persistent organic pollutants[endnoteRef:11] [11:  Defined by the International Convention on reduction and elimination of polluting organic persistent (September 1999) that currently includes the pesticides aldrin, chlordane, dieldrin, endrin, heptachlor, mirex and toxaphene, as well as the chemical chlorobenzenes for industrial use (http://chm.pops.int/).] 

16. [bookmark: _ftnref11]Breach of the fundamental principles of workers and rights at work[endnoteRef:12] [12:  (Principles and fundamental rights at work means: i) the freedom of Association and the effective recognition of the right to collective bargaining; (ii) the prohibition of all forms of forced or compulsory labor; (iii) the prohibition of child labor, including, without limitation, the prohibition of persons under 18 years of age work in hazardous conditions (including construction), performing night work, are declared fit for work on the basis of a medical examination; and (iv) the Elimination of discrimination in respect of employment and occupation, in which discrimination is defined as any difference, exclusion or preference based on race, color, sex, religion, political opinion or national or social origin. (Organization International Labour, http://www.ilo.org).
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